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Practitioner Inquiry Project Report 

Leadership opportunities & reflections 

 

 

Project title 
 
‘Unity and Connectedness in the Face of a Pandemic’ 

 

Subtitle (if applicable) 
 

 

Your name and role 
Ana Castro, Head Teacher 

 
1. What are the implications of this research for: 

 
• The team/setting as a whole 
• Pedagogy 
• Resourcing 
• Policy 
• The sector / your networks / management beyond your immediate setting. 

 
(Please aim to write between 250 minimum and 500 words maximum, using the box 
below. Please do not disclose the identity of any individuals in your comments, as this form 
will be part of your colleague’s public record of their project). 
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Implications for this research Project 
 
 

The Team/Setting as a Whole 
 

 
As a newly built family centre working with children aged 3-5 years opening in the midst of a 
global pandemic was challenging in many ways and required creative thinking in order to ensure 
every child and family felt a sense of Unity and Connectedness when settling into their new 
environment. As a result of the research carried out and the team, parents and children had a 
better understanding of Froebel’s theory of Unity and Connectedness. We have also created a 
child-led, enriched ‘Welcome Policy’. Each child’s transition from home to nursery is now 
individually catered to their needs and their sense of Unity and Connectedness is nurtured 
through daily welcome interactions, transitional objects and family photographs. Children have 
developed a strong sense of identity and autonomy within the playroom and each area of the 
playroom supports the children’s interest. Froebel’s theory of nurture and care has been 
implemented when the children transition into nursery from home by supporting children’s 
wellbeing through changing their shoes, washing their hands and faces as well as brushing their 
teeth before they begin to play.  

 
Children reflect on their experiences from both home and nursery and add their thoughts, 
ideas, words onto a ‘What Matters to Me’ wall that has supported the children’s 
understanding of ‘Children’s Participation’ and feeling listened to by their care givers. 
Through the team’s development of active listening and observing practitioners Pedagogy of 
Play has enhanced to support the children’s learning.  
 
When discussing what is important and significant to the children, family was identified as 
key area for most children. This is where the challenges of the Covid-19 restrictions required 
creative thinking and the Froebel practitioner provided family items and photographs for the 
children to use through their play. This was well received with the children and was 
enhanced by the creation of a family wall where the children could interact with family 
photographs throughout the day. The value of this resource supported the transitions of a 
number of children and was added into the ‘Settling Policy’ for children settling in the future.  
 
The findings and methodology of this research proposal will be shared within the Local 
Authority to support other establishments and teams to develop their awareness of the 
importance of children’s Unity and Connectedness.  
 
Through active listening ‘what is important to the child in their life has promoted a sense of Unity 
and Connectedness within the home to nursery transitions. Actively involving parents within this 
process, consulting them in areas such as our vison, values and aims has built bridges in 
creating a joined-up approach to every child’s learning experience and wellbeing. Moving 
forward the children’s Unity and Connectedness will continue to be nurtured through our 
nurturing, inclusive approach.  
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2. What value do you place on practitioner-research – and what more can 
be done in your setting/locality to enable it to continue as part of 
routine practice going forward? 
 

I believe that research is highly valuable aspect of professional learning. It provides the 
opportunity to challenge practice and to fully consider the rationale behind our actions. It allows 
us to critically reflect with peers and to utilise the informed professional dialogue to ensure best 
possible experiences for our children. 
 
In order to enable research to continue as part of routine practice moving forward we need to 
ensure time and space is provided to have informed discussions and to read new and existing 
documentation. An opportunity to engage in a shared practitioner research inquiry would also be 
beneficial. This may take place within the same centre or across a cluster/authority. 

 
 

3. What have you learned as a leader through supporting this research / 
programme? (100 words) 

 
 
 
Through supporting this research programme, I have been involved in discussions 
around the change process and considering what really matters to our community, This 
has impacted our setting and a sense of ‘togetherness’ is evident in our vision and 
values.  
 
As a leader I have also learned the importance of coaching and professional dialogue to 
help ensure the research project succeeds. Also when to support and when to allow 
space to think and explore a range of possibilities.  

 
 

 

 
Please save this document as a PDF and share it as feedback with your researching 
practitioner/colleague and with us at froebelianfutures@ed.ac.uk. Please ask them to upload it 

to their project report page (Edit > Question 12) as a condition of completing their certificate. 
If you have any questions about this process please contact us at the email address above. 


