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Practitioner Inquiry Project Report 

Leadership opportunities & reflections 

 

 

Project title 
 

Songs – not just for singing time 

 

Subtitle (if applicable) 
A review of spontaneous singing opportunities 

 

Your name, role and setting 
Leon Stewart – Quality Improvement Officer – East Dunbartonshire Council 

 

1. What are the implications of this research for: 
 

• The team/setting as a whole 

• Pedagogy 
• Resourcing 
• Policy 
• The sector / your networks / management beyond your immediate setting. 

 
(Please aim to write between 250 minimum and 500 words maximum, using the box 
below. Please do not disclose the identity of any individuals in your comments, as this form 
will be part of your colleague’s public record of their project). 
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The research project will afford the manager a focused time to observe her team in practice and 
to ask questions needed to support the development of her ideas in creating greater 
opportunities for singing in the early years setting. It will confirm or deny any thoughts she may 
have had, but most importantly will enable the staff team to work together to develop their 
knowledge and confidence in children’s song that will in turn enhance the provision for children. 
 
The nursery is set within a tight knit community where there are levels of deprivation and some 
gaps in language and literacy development. Along with other options such as book bug and a 
lending library, this opportunity to develop song will hopefully provide a more inclusive way of 
encouraging family engagement that is not reliant on literacy skills of the adult; that not only will 
it build confidence in their staff team to understand the benefits to all in song but their confidence 
knowledge  will also reach the wider community and further encourage family engagement and 
learning. 
 
As thew centre encourages unity and connectedness through practitioners working to a 
shared goal in developing song, linking with community and reaching out to the families to 
engage in traditional song with the children, being enriched by the diversity and uniqueness of 
the individuals and to encourage a sense of belonging. 
 
Limited resources will be required to produce materials for this – printing of a song book, 
inclusive of QR codes, linking to audio.  A booklet/poster to practitioners and to parents to 
develop and understanding of the importance of song in developing language and the link to 
Froeblelian principles and the importance of play and creativity, supporting knowledgeable and 
nurturing practitioners to self-reflect and continue to enhance their practice and working in 
partnership with families and the community. 
 
When referring to the importance Froebel put on literacy experiences that offer a lifelong 
enjoyment of communication, informed discussion, reading and writing, Tina Bruce states that 
“Children are then encouraged to actively enjoy the process of becoming literate with support for 
their intellectual life to flourish.” (online)  
 
Realising the ambition reminds us that language development is the key to unlocking all learning 
for children and in co creating spaces for children to enable them to sing, talk, rhyme and play 
with sounds and that the amount of vocabulary they have access to is crucial.   
 
We understand that children in this setting require as many opportunities as possible to access 
language and vocabulary and song can play an important role to introduce the family to this 
opportunity. 
 
With responsibility for professional learning in the early years community in East Dunbartonshire 

Council, I believe our findings from this research and the materials produced could be further 
disseminated amongst our settings.  I would be very interested to follow up the impact of the 
materials on practitioners, children and parents. 
 

 
 
https://www.froebel.org.uk/news/literacy-and-communication-a-response-to-the-latest-
research - Last accessed 04/04/23 
 
 
 

 

https://www.froebel.org.uk/news/literacy-and-communication-a-response-to-the-latest-research
https://www.froebel.org.uk/news/literacy-and-communication-a-response-to-the-latest-research
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2. What value do you place on practitioner-research – and what more can 

be done in your setting/locality to enable it to continue as part of 
routine practice going forward? (100 word approx.) 

 
 
As a reflective practitioner and having undertaken the Scottish Improvement Leadership 
programme I have a strong grounding in practitioner research and inquiry to effect change with 
impact and improvements that have an impact on children. 
 
With that in mind my role in quality improvement and quality assurance relies on practitioners 
undertaking research in their own settings. 
 
Alongside this as part of the professional learning offer there is an expectation for practitioners to 
undertake a test of change where they are involved in the research and development of a 
specific change aim. 
 
 
 

 

 

3. What have you learned as a leader through supporting this research / 

programme? (100 words approx) 
 

 
I very much believe in the principles of knowledgeable practitioners to support an early years 
setting; where they are confident and comfortable in continuous learning opportunities.  I feel 
that I have been able to encourage the manager to embrace this opportunity.  I would also say 
that providing autonomy, not only for our learners but also our practitioners ensures their 
engagement with an improvement project; that it fuels divergent thinking and encourages 
change for improvement.  
I have also found that motivation for my role has been enhanced through the opportunity to 
support and lead on this project, enhancing my interest in research and new knowledge.  
 
I also believe that when you join practitioners in research they are then keen to know more and 
have a thirst for knowledge – to this end we have created a poster to fill in some detail to the 
project and hopefully help them to seek out more information and continue researching.  

 
 
Please save this document as a PDF and share it as feedback with your researching 

practitioner/colleague and with us at froebelianfutures@ed.ac.uk. Please ask them to upload it 
to their project report page (Edit > Question 12) as a condition of completing their certif icate. 

If you have any questions about this process please contact us at the email address above.  


