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Practitioner Inquiry Project Report 

Leadership opportunities & reflections 

 

 

Project title 
 
Exploring our local community  

 

Subtitle (if applicable) 
 

 

Your name and role 
Gillian  Torrance  Head of Centre  

 
1. What are the implications of this research for: 

 
• The team/setting as a whole 
• Pedagogy 
• Resourcing 
• Policy 
• The sector / your networks / management beyond your immediate setting. 

 
(Please aim to write between 250 minimum and 500 words maximum, using the box 
below. Please do not disclose the identity of any individuals in your comments, as this form 
will be part of your colleague’s public record of their project). 
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The practitioner inquiry is in line with an identified improvement priority within the annual improvement 
plan for the setting this year.  
The project has reiterated the benefits to children and families in the importance of developing and 
sustaining links with the local community and beyond, highlighting particularly the visits to the local 
library, shops, and park and to the various settings within our local community.  
There is a developing link with a local Early Learning and Childcare Centre with plans to further access 
local community woodland space together, therefore using the resources we have collectively to ensure 
more regular access.  
Further links with the local high school are also being developed in a similar way.  
 
The inquiry looked at the barriers that are faced in the practicalities of accessing the local community 
due to staffing shortages and other challenges, whilst seeking opportunities to overcome this in a 
positive way.   
Through building effective relationships and partnerships with parents and carers a number of families 
have offered support by agreeing to attend the outings. In time it will be interesting to collate the 
feedback from the parents involved to assess the benefits to them and their children.  
Ongoing support  to staff is essential, including effective deployment of staff to ensure practical barriers 
can be overcome. 
 
A key theme within this inquiry was looking at equality and inclusion to ensure that all children and 
families are able to participate in the local outings. It is essential that this was actioned and any barriers 
were addressed with a plan to resolve.  
Further training and support for staff is available to overcome any issues around confidence when 
accessing the local community safely, through robust risk assessments, clear policy and procedures in 
place to support all children participating in the outings. 
 
Involving the children’s ideas and those of families is vital in any successful inquiry to ensure that their 
voice is heard and views including concerns are heard and supported. 
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2. What value do you place on practitioner-research – and what more can 
be done in your setting/locality to enable it to continue as part of 
routine practice going forward? (100 word approx.) 
 

  

The value of practitioner inquiry is recognised within the team through the interactions, discussions and 

by the practitioner undertaking this inquiry. As a result it is hoped that other practitioners will be 

inspired to undertake practitioner Inquiry research in the future.  

 

As a leader it is important to support the practitioner undertaking the research and other team 

members, co-operate and take cognisance of the issues raised in the research,  working  together to 

overcome any barriers.    

 

More knowledge and understanding around methodology will further enhance the gathering of data to 

evidence impact.   

 

 

 

 

 
 
 

3. What have you learned as a leader through supporting this research / 
programme? (100 words approx) 

 
 

Key learning as a leader has been that of the importance of the whole team working together to be 
solution focussed and to constantly look beyond the barriers and challenges. Working and learning 
together creating ‘knowledgeable and nurturing educators’. 
 
This inquiry highlighted the importance of our work in partnership with our families and the need for 
more effective communication to ensure more regular access to the local community.  
 
In line with Froebelian practice, making the connections with the local community across a variety of 
settings and environments is essential for all children, promoting ‘unity and connectedness, holistic 
learning and further developing relationships.  
 
 
  
 

 

 
Please save this document as a PDF and share it as feedback with your researching 
practitioner/colleague and with us at froebelianfutures@ed.ac.uk. Please ask them to upload it 

to their project report page (Edit > Question 12) as a condition of completing their certificate. 
If you have any questions about this process please contact us at the email address above. 


